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…nourishes and inspires rural educators, students, and communities to learn, share and thrive. 
 
 
Our Community  The Vermont Rural Education Collaborative (VREC) serves a region 
stretching from the Canadian Border in northeastern Vermont, along the Connecticut River 
southward to Thetford, Vermont. VREC represents all the schools in Caledonia, Essex and 
Orleans counties (known as the Northeast Kingdom of Vermont), and some schools in 
Orange County. A total of 44 schools within seven Districts or Supervisory Unions are 
represented in the collaborative. The schools served are remote rural, even by Vermont 
standards. They typically spend below the state average per pupil, whereas they serve 
students in poverty at a rate above the state average.  
 
The school is the centerpiece of community and often the focus for children, families, and 
communities at large. In addition to educating our children, rural schools serve an important 
role in workforce development, as employer, and as an asset for community use. 
Communities are rightly proud of their schools and treasure them. VREC seeks to honor this 
spirit of contribution and collaboration in our work throughout the region.  
 
Our Purpose  A rich variety of rural community-schools exist across the physical and 
cultural landscape of Vermont. A reciprocal relationship between school and community is 
embedded in the ethos of our rural state. Founded on a deep sense of local responsibility 
and commitment to caring for our children, this relationship forges a compact that is 
essential to both school and community.  
 
As a regional collaborative we collectively elevate the voice of rural school districts, connect, 
and empower educators, administrators, and students; and leverage limited resources to 
tackle pressing issues and move rural education forward. Together, we are a strong voice to 
promote public policy that supports rural students.  
 
Our Pathways The Vermont Rural Education Collaborative has developed four 
interconnected and interdependent pathways to Learn, Innovate, Advocate, and Partner.   
 
LEARN Traveling longer distances to access courses or workshops is a barrier for many 
teachers in the region. VREC has been able to fill the gap by providing both in person and 
virtual learning opportunities that are accessible to our educators. We provide a Middle 
School Leadership Program in conjunction with Northwoods Stewardship Center. We are in 
the process of developing a middle school program to enhance career exploration and 
promote innovative post-secondary aspirations. 
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INNOVATE  We promote place-based/community-based learning and student voice through 
a mini-grant program. We celebrate community assets and spread innovative practices 
through these student-led projects. Examples include stream restoration; community 
gardens; school bread oven construction; school bike repair shops; community mountain 
bike trails; and outdoor classrooms. Additionally, we provide small grants to support equity 
literacy through diversified school libraries and classroom collections. 
 
ADVOCATE  Using our collective voice, we influence public policy that meaningfully 
impacts rural schools in our region and across Vermont. VREC believes we can contribute 
to a body of research that supports the understanding of rural community-schools and 
promotes best practices. Ultimately, we strive to lift up our educators, celebrate their 
contributions and share a positive narrative about the value of our rural schools. 
 
PARTNER  Vermont Rural Education Collaborative partners at the local, regional, state and 
national levels. Programs with our partners such as Green Mountain Farm to School, Voices 
for Vermont’s Children, Northwoods Stewardship Center, the Center for Agriculture and the 
Economy and the Nulhegan Education and Cultural Center are in different stages of 
development. Additionally, we collaborate with UCLAx to bring needed services to English 
Language Learners (ELL) in our schools. These partnerships add value to our region that in 
some cases could not be supported by a school district working alone. 
 
Our Needs  Schools are a mirror of our communities and as such, we must respond to 
persistent poverty, homelessness, families suffering from addiction and other health related 
issues, the changing workforce, and economic issues facing rural communities, such as the 
decline in the dairy and forest economies. Post-secondary participation rates are lower in 
rural communities nationally, and lower in our counties when compared to others in 
Vermont. Schools serve as symbols of community identity and vitality. The capacity to 
maintain a school is a continuing indicator of a community’s well-being. Building on our 
school and community strengths, we strive to improve their responsiveness to pressing 
needs, and provide hope and opportunity for the future. 
 
Our Vision  The Vermont Rural Education Collaborative is instrumental in shaping an 
aspirational vision for our rural schools and an active partner in achieving sustainable 
positive results for our communities. Just as we must actively promote aspirations for our 
children, we must aspire to have great school-communities. Their successes are 
intertwined. Together, we can sustain resilient and thriving rural school communities where 
the school is the hub of learning and an institution that galvanizes our community spirit and 
pride.  



MISSION: The Vermont Rural 
Education Collaborative nourishes and 
inspires rural educators, students, and 
communities to learn, share, and thrive.

VREC serves more than 5,500 Vermont students pre-K to 
grade 12, in 40+ public schools and 7 districts: Kingdom 
East, North Country Supervisory Union, Caledonia Central 
Supervisory Union, St. Johnsbury Schools, Orange East 
Supervisory Union, Essex North Supervisory Union and 
Orleans Central Unified Union School District.

Schools and districts work collaboratively to enhance 
opportunities for all students, improve equity and the quality 
of education in our region

VREC has developed four pathways around which our work 
clusters. VREC welcomes connections with youth, educators, 
organizations and community members looking to learn, 
innovate, advocate, and partner.

For more information or to apply for a 
mini-grant, visit vtruraledu.org 
John A. Castle, executive director 
vrecdirector@gmail.com or 802-349-2415



LEARN 
VREC is the primary vehicle for professional 
development opportunities for educators in 
the NEK. A hub for community members to 
learn, discuss and support education in our 
region.

ADVOCATE 
VREC advocates greater rural educational 
equity and opportunity by painting a vivid 
picture of the assets, needs and potential of 
the children of our region.

•  We work with Voices for Vermont’s 
Children to highlight existing data

•  We tell the story of the challenges 
and assets of rural Vermont and our 
community schools

•  We recognize the achievements of 
students, educators and community 
members

•  We communicate research and writing 
that illustrates an accurate and inspiring 
narrative of our region

•  We communicate a long-term vision for 
our youth

•  We support schools in their efforts to 
advance equity and inclusion

•  We provide a strong voice in the 
development of education public policy

INNOVATE 
VREC spreads increased innovation by:

•  Providing networked opportunities for  
authentic place-based learning

•  Offering a signature mini-grant program 
to students and educators

•  Encouraging the expansion of best 
practices

•  Increasing innovation in scale regionally
•  Offering a middle level leadership 

program for 8th graders

PARTNER
National Partners: National Rural Education 
Association & 13 other rural collaboratives  
across the country.
State Partners: Voices for Vermont’s Children 
& Public Assets Institute
Local Partners: Center for an Agricultural 
Economy, Northwoods Stewardship Center, 
Old Stone House Museum, Green Mountain 
Farm to School, Northeast Kingdom 
Collaborative, & Nulhegan Education and 
Cultural Center

vtruraledu.org
or follow us on social media  

@vtruraled
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Vermont Continuous Improvement Plan 

LEA: Caledonia Central Supervisory Union 

LEA Continuous Improvement Plan Contact Name: Des Hertz, Curriculum Director 
 
LEA Continuous Improvement Plan Contact Email:  des.hertz@ccsuvt.net 
 
Collaborative Stakeholders Represented: Caledonia Central Leadership Team Members: Mark Tucker, Superintendent; Anne Landry, Student 
Services Coordinator; Vicki Hummer, Assistant Student Services Coordinator; Allie Monahan, Assistant Student Services Coordinator;  Des Hertz, 
Curriculum Director; Jen Lemery Curriculum Implementation Specialist; Becca Tatischeff, Cabot School Principal; Sarah Ainsworth, Cabot School 
Assistant Principal; Sarah Welch, Danville School Co-Principal; Larry Fliegelman, Danville School Co-Principal; Sam McLeod, Peacham School 
Principal; Mark Mooney, Twinfield Union School Co-Principal; Rachel Hartman, Twinfield School Co-Principal; Anthony Fontana, Walden School 
Principal; Chris Miller, Waterford School Principal; Luisa Millington, Barnet School Principal; Mike Concessi, CCSU Business Manager; Vanessa 
Koch, CCSU Human Resources Director; Katie Novak, Educational Consultant; CCSU school board members 
 
CCSU Mission and Vision:  

Mission: It is the mission of the Caledonia Central Supervisory Union and its seven member schools to create a learning community in which 
each individual can achieve the highest standards of excellence in intellectual growth and citizenship. 

Vision: Our learning community is safe, inclusive, equitable, transparent and focused on academic proficiency and social-emotional 
compentency. Our learners are supported to be engaged, self-directed contributing members of their local and global communities. 

Continuous Improvement Plan Development  
1. List your prioritized Goals, Strategies, Measures, and Resources to support implementation based upon your Comprehensive Needs 

Assessment and Data Inventory 
2. You must have at least one Safe and Healthy Schools goal and one Academic Achievement goal. You can identify additional goals, but it’s best 

practice to limit your CIP goals to a manageable number to implement and measure.  
3. Analytical tools from the Comprehensive School Improvement Toolkit and VTmtss Framework Tools, may be useful in this work 

mailto:larry.fliegelman@ccsuvt.net
https://education.vermont.gov/documents/edu-comprehensive-needs-assessment-toolkit
https://education.vermont.gov/documents/edu-comprehensive-needs-assessment-toolkit
https://education.vermont.gov/documents/edu-cfp-data-inventory-template
https://education.vermont.gov/documents/education-quality-and-continuous-improvement-framework
https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports/vtmtss-framework-tools
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Required 

Component 
Prioritized SU/SD Goal  Prioritized 

Strategies/Change Ideas Measures  
Human, material, and fiscal 

resources supporting 
implementation 

 
Safe and 
Healthy 
Schools  

Throughout the 2022-2023 
school year students will be 
supported by evidence-based 
social-emotional learning and 
comprehensive behavioral 
supports driven by authentic 
data and systemic support to 
ensure safe and healthy schools 
as measured by SWIS data and 
a universal screener. 

● By June 2023 all 
students will be able 
to access systems that 
measure/assess their 
social-emotional 
well-being 

● Staff will be trained 
to access student data 
and provide 
solutions that meet 
the needs of 
individual and/or 
groups of student(s) 

● Create a PLC to 
choose an SU wide 
SEL universal 
screener 

● Identify appropriate 
PD opportunities to 
support training for 
staff in social 
emotional learning, 
restorative practices 
and PBIS 

● Increase in early 
detection rate of SEL 
related intervention 
supports 

● Reduced student 
absences due to 
behavior issues 
reduced (SWIS and 
attendance data 
analysis) 

● Climate Surveys - 
student, staff, family 

● Use of SEL screening 
tool 
 

 

● ESSER II and ARP 
ESSER 

● Local Funding 
● BEST grant 
● Professional Learning 

Community 
Participants  

● Guidance counselors, 
student and staff 
wellness coordinators 

● Professional learning to 
support best practices in 
social emotional 
learning and restorative 
practices 
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Required 

Component 
Prioritized SU/SD Goal  Prioritized 

Strategies/Change Ideas Measures  
Human, material, and fiscal 

resources supporting 
implementation 

 
 
 

 
Academic 
Achieveme
nt 
 

Students will improve their 
overall academic proficiency by 
accessing high quality 
instruction and intervention 
driven by analysis of learning 
evidence and data. 
 

● Use evidence of 
learning data 
systematically in 
PLC’s and 
collaborative teams 

● Use of high quality 
instructional 
materials to support 
learning 

● Flexible scheduling 
that support 
collaborative 
teaming, common 
planning time, and 
intervention to meet 
the needs of all 
students 

Local Common Assessments:  
● STAR 
● POA 
● PNOA 
● TS Gold 
● DIBELS 
● F and P Benchmark 

Assessment System 
Formative Assessments 
Summative Assessments 

● SBAC/VTAA 
● NAEP 
● VTSA 
● VTPEA 

 
 
 

 
 
 

● ESSER II and ARP 
ESSER 

● Local Funding 
● CFP funding 
● Professional 

Development 
Opportunities 

● Consultants 
● Teacher Teams from 

across the SU that meet 
to discuss assessment 
data, instructional 
materials and best 
practices 
 

If you would like to include goals specific to an individual school and/or have more SU/SD goals, you can create additional rows.  
 
 
Equity Supports (required if your SU/SD or a specific school is eligible for Equity Supports) 
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If any schools in your LEA—or the LEA as a whole—are eligible for equity supports, please list which of the goals or strategies above address a 
reason for the eligibility.  If none of the goals or strategies address eligibility, please identify a separate goal or strategy for each entity eligible for 
supports. 
 

 
Eligible LEA or 

School 
 

 
Prioritized Goal 

 
Prioritized 

Strategies/Change Ideas 

 
Measures 

 
Human, material and 

fiscal resources 
supporting 

implementation 
 
Caledonia Central 
Supervisory Union 

In order to address the needs 
of students in Caledonia 
Central Supervisory Union 
schools which are eligible for 
equity supports, CCSU staff 
will provide supports in social 
emotional learning and 
provide high quality 
educational programming 
driven by data.  
 

Caledonia Central 
Supervisory Union is eligible 
for equity supports according 
to 2019 data. (Schools 
identified in this category 
include: Barnet, Danville, 
Twinfield, and Waterford) 
In order to provide supports 
to close these gaps for 
studentsCCSU will :  

● Create a PLC to 
choose an SU wide 
SEL universal screener 

● Identify appropriate 
PD opportunities to 
support training for 
staff in social 
emotional learning, 
restorative practices 
and PBIS 

● implementation  
and analysis of  
data of climate / 
SEL survey 

Local Common 
Assessments:  

● STAR 
● POA 
● PNOA 
● TS Gold 
● DIBELS 
● F and P Benchmark 

Assessment System 
Formative Assessments 
Summative Assessments 

● SBAC/VTAA 
● NAEP 
● VTSA 
● VTPEA 

● ESSER II and ARP 
ESSER 

● CFP funding 
● Local Funding 
● BEST grant 
● Professional 

Learning 
Community 
Participants  

● Guidance 
counselors, 
student and staff 
wellness 
coordinators 

● Professional 
learning to 
support best 
practices in social 
emotional learning 
and restorative 
practices 

● Consultants 
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● Use evidence of 
learning data 
systematically in 
PLC’s and 
collaborative teams 

● Use of high quality 
instructional materials 
to support learning 

 
 
 

● Teacher Teams 
from across the SU 
that meet to 
discuss 
assessment data, 
instructional 
materials and best 
practices 
 
 

 
 

    

 
 

    

 
 

    

Add additional rows, if needed 
 
 
 
 
Plan Evaluation and Revision 
Describe the process of how you evaluate the implementation of plans and results achieved.  How is this information used to revise plans to ensure 
you are achieving your desired results? 
 

 
Process of Evaluating the Implementation and Results of your Continuous Improvement Plan 

 
At each school and in every classroom, the evidence of implementation of the two goals listed above will be :  

● clear learning outcomes for each lesson 
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● use of high-quality instructional materials and academic assessments aligned to grade level standards  
● use of a balanced and comprehensive system of assessment in keeping with VT MTSS 
● Use of predictable routines to support student self-regulation and wellness 
● Analysis of student learning and SEL data on a regular basis in collaborative professional learning communities, EST meetings in order to 

differentiate instruction and meet the needs of all students. 
The CCSU leadership team will evaluate the implementation and results of this plan on an ongoing basis through :  

● Learning walks in each school across the SU 
● Facilitation of PLCs / collaborative team meetings and EST meetings in each school 
● Collection and analysis of student learning and social emotional data at least two times throughout the 2022-2023 school year  

 
 
 
 
 
 

 



This will be the tail end of the budget primer discussion, and this discussion will be the action 
item you see listed on the agenda.  There is a warned opportunity here for an action to be 
taken by this board.  


Below is the history of the compromise, which was agreed to without dissent by the CCSU 
board (of 15) 3 years ago.  


Past discussion / action of the shared expenses at CCSU level.  These are excerpts cut and 
pasted from various meeting minutes where this discussion was relevant, dating back to the 
merger of the 5 districts / seven schools.  


From CCSU Minutes 11/18/2019

Board Action

SU Assessment – It was shared with the board a graph that was put together by Robert Edgar 
that showed where the assessment is now and what the difference would be with other 
options. Twinfield and Cabot have passed the 10/45/45 model for the next school year.

A motion to approve the 10/45/45 model by 5 districts for the next school year was made by 
Bruce  Melendy and seconded by Jessica Philippe. Motion passed.


From CCSU Minutes 10/21/2019


SU Assessment – Christina Kimball handed out SU Assessment methods/examples. Christina 
went over what different formulas look like and what they would do/have done to the district’s 
budgets. Some examples given were -

● 10/45/45 weighted by staff & students

● ADM

● Percentage

●Current formula but with using 7 buildings vs 5

●

From CCSU Minutes March 18, 2019


Discussion on assessment shares by building – Currently the first 20% of the SU budget is

shared equally by the school districts and not the individual schools. It was noted and 
discussed

that when it first came about to share the 20% equally it was designed to be by school building

but since districts had not merged yet, it was listed as school districts not buildings. Now that 
a merger has taken place it was noted that splitting the 20% equally between districts no 
longer makes sense since one district is now actually 3 different schools. A motion was made 
by Mike Heath and seconded by Patrick Healy to calculate the 20% of SU share by average 
daily membership for the 2020 year. Motion fails. A motion was made by Mike Heath and 
seconded by Jessica Philippe to have the first 20% of SU Assessment shares divided by 7 
buildings.

Motion fails.

There was discussion from the public that it would be nice to see what the actual costs are per

building and also if there is a time accounting program for staff that move between the 
buildings. It was also noted from the public that maybe there can be cuts to the SU budget and 
that directors and staff are moving between 7 buildings and not just 5 and that should be taken 
into consideration when looking at the existing process of splitting the shares only by 5.

Lou will ask Pat Amsden to get numbers for looking at the 20% split using ADM figures for the

April meeting.




Questions:   Are there fixed, unavoidable costs that the 10% covers?  Would that be otherwise 
covered a different split, eliminating that initial 10%?


Concerns: This is meeting discussion




Danville School Update to CCSU Board for 10/17 Meeting


There are two things I’d like to let this board know about the Danville School in this update.  
The first is Danville Works, a new hands on learning program that started this year, under the 
supervision of our former principal Dave Schilling.  


This program is a career, technical and experimental learning program that opens doors for 
children outside of a traditional classroom setting, starting as early as middle school.  


Since i’m sending this to you early, I’ll let Dave Schilling do most of the explaining.  Attached is 
his first report to our board from earlier this month. 

https://drive.google.com/file/d/12lNCwKPZEioF5_43XOeFYmDjgACyKks1/view?
fbclid=IwAR2KIyC3mcOD5j8tgX0FAJ9lEbUWNMDf0vFFrcEfpY9Jr3zqCB_inzfQNyE


This program is new and may be of interest to some of the students in your communities as 
well.  There may be spaces for tuition students next year and there’s an application online that 
I’d hope you would forward to your administrators to look at, if your town in a choice town.  


Hands on learning benefits some kids very well.  Dave has opened our shop back up as well 
and has some larger plans that he hopes to get on the ground.


An application for students can be found here:  

https://www.danvilleworks.org/?
fbclid=IwAR1Mcn7oIqNyZvGUsu3CUQYLoLoxMIwF9ur20vlP694oeynylYhR6J_6jfg


The second update I have for the board is on Danville’s ongoing challenges with space and the 
condition of our building.  Our issues with space are longstanding in our elementary school, 
and include issues with classroom space, ADA compliance in our preschool rooms and space 
for professional educators to both office and work.  In 2019 the Danville Board started working 
with TruexCullins to try and find a way to add an addition to the school, but what was found 
and reported by them were some major deficiencies and a school rife with equipment that has 
long outlived its expected life.  We had a situation with our Air Handlers / Energy Recovery 
Units that nearly forced us into an emergency loan of almost a million dollars just to be able to 
reopen during the pandemic.  Grants from Vermont ended up covering those costs and we 
were able get those machines into working condition, thought they are still very old. 


Overall, there were so many things that need repair that we were given a plan by Truex that 
involves building a freestanding kindergarten wing, and then fully revamping the existing 
campus.  The original estimated cost of this was approximately $70 million dollars.  A scaled 
down version was given an estimated price tag of ~~$60 million dollars.  Both of these are in 
consideration also potentially building an entirely new school on the property and demolishing 
the existing, which is upwards of $77 million dollars.  


These are big numbers and not anything we can embark on alone.  We’ve empaneled an 
advisory board of citizens and administrators to talk through the options, solicit community 
input and help us land on a decision that we hope the town will support in a bond vote.   The 
Danville School Building Advisory Group has a webpage on our school page, and there you 
can see the initial proposed plan for the building as well as less developed plans for the other 
two options.  The community membership of the advisory is entirely volunteer and they are 
meeting approximately biweekly.  https://sites.google.com/ccsuvt.net/
danvilleschoolbuildingproject/home


https://drive.google.com/file/d/12lNCwKPZEioF5_43XOeFYmDjgACyKks1/view?fbclid=IwAR2KIyC3mcOD5j8tgX0FAJ9lEbUWNMDf0vFFrcEfpY9Jr3zqCB_inzfQNyE
https://drive.google.com/file/d/12lNCwKPZEioF5_43XOeFYmDjgACyKks1/view?fbclid=IwAR2KIyC3mcOD5j8tgX0FAJ9lEbUWNMDf0vFFrcEfpY9Jr3zqCB_inzfQNyE
https://www.danvilleworks.org/?fbclid=IwAR1Mcn7oIqNyZvGUsu3CUQYLoLoxMIwF9ur20vlP694oeynylYhR6J_6jfg
https://www.danvilleworks.org/?fbclid=IwAR1Mcn7oIqNyZvGUsu3CUQYLoLoxMIwF9ur20vlP694oeynylYhR6J_6jfg


As you can imagine with such large numbers, we are unsure of our path forward.   The FAQ 
page on the advisory site isn’t yet complete because the question we are most frequently 
asked is “how can we afford this?”  Danville is a very small town and these numbers are very 
large. We are working on getting the tax impact of each plan to each citizen nailed down, but 
those calculations are complex.  They should be ready soon and our hope is that the advisory 
group can make a determination on a plan the board would the best to consider.


Then comes the hard push of trying to speak to the voters.  Based on the reaction in the town 
to date, this is going to have to be accomplished one voter at a time.  As of now, there remains 
a moratorium on state aid for School Construction but the state has been taking a hard look at 
that specific kind of infrastructure and there is a hope (if not necessarily a belief) that that will 
change.  Separately from the architectural / engineering work we’ve been doing, the state has 
been assessing buildings and determining a Facility Condition Index for each school in the 
state.  Danville’s FCI was determined to be a 92.72, meaning that nearly 93% of all its systems 
were at or past their useful lives and need replacement. https://app.powerbigov.us/view?
r=eyJrIjoiNGI4MDZkNzgtZWMxMy00N2M5LWJkYjctZWQ3MTc2M2MxYWM2IiwidCI6IjIwYjQ5
MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiJ9


We cannot do nothing.  We are working our way toward a bond vote decision with the voters of 
the town.  There are some factors that work in our favor, but not very many.   


This is our great challenge in the moment and it weighs on us heavily.  


On the linked page, the Advisory Group page, there is a copy of the final report issued to the 
school administration and presented to the board from Truex Cullins.  It’s 213 pages long and 
lays out in great detail the many and sundry issues that challenge the various renovations from 
that stem out from the original 1937 building, and include a 1957 addition and a 1969 addition 
and a 1989 addition and a 2007 addition of a wood chip boiler.  It’s a veritable sprawl of issues 
and in the vast majority of the adding on, the in situ buildings were not updated.  Here is a link 
to that report, if you’re so inclined.  

https://drive.google.com/file/d/1dWNCUb221bs2ZUJt7OLbGlLmo70tUkBj/view


There is a roughly 15 minute walkthrough video (featuring Mark Tucker) that can give you some 
idea of the specifics of the report with just a very little more pizzazz.  It’s here, on our school’s 
youtube page. 


https://www.youtube.com/watch?v=PKMkwNzO9oM
https://drive.google.com/file/d/1dWNCUb221bs2ZUJt7OLbGlLmo70tUkBj/view


Those are the two things I planned to report on for my individual district update and chances 
are, the agenda item itself will just be me opening up to questions, for the sake of time.  


Thanks,

Clayton



Original Agreement was made Monday March 18, 2019 and noted in the minutes as follows:


Board Logistics – The board discussed where the meetings should take place. A motion was 
made that from November – March the CCSU meetings would be in Danville. From April – 
October they will rotate between the other schools (going in alphabetical order) by Bruce 
Melendy and seconded by Patrick Healy. The next regular board meeting will be moved to April 
22, 2019 due to school vacation and will be at the Peacham School. Motion passed.

Date for the board reorganization meeting was set for May 20, 2019.


 For this exercise I am excluding Kingdom Access Television and the Caledonian Record.  


* indicates the duo of Allison Despathy and Amy Hornblas, who came to many meetings 
consecutively.  They did not come to meetings simply because the meetings were held in 
their home district.


Concerns: 

 The Superintendent’s time - a physical presence is required at every meeting site, and also, a 
zoom setup is required at every meeting site.  We are asking the superintendent to travel 
remotely simply to set up these meetings in largely empty rooms.  


Meeting Date Meeting Location Members of the public 
Zoomed in

Members of the Public 
Physically Present

October 2022 Peacham pending pending

August 2022 Barnet 0 1

June 2022 Waterford 0 1

April 2022 Walden 2 0

February 2022 Danville 3 remote not an option

December 2021 Danville 5 7 in person *

October 2021 Twinfield 0 2 in person * 

August 2021 Cabot 0 2 in person *

August 2021 Peacham 0 2 in person *

June 2021 Remote Only

April 2021 Remote Only

February 2021 Remote Only

December 2021 Remote Only

November 2021 Remote Only

October 2021 Remote Only



Danville’s space concerns might preclude it from being a centralized location in some 
instances, but largely, an empty room is enough.  Most board meetings have fewer than 5 
members physically present.  Each of you can likely recall how many meetings you’ve attended 
in person. 


Zoom attendance is considered attendance for board members.  Zoom attendance can be 
easily monitored for the pubic.  


Additional Concerns?  


Questions:  

Does a roving meeting site still serve any purpose in a Zoom environment?


Are residents of the host town coming to CCSU Meetings, and if so, are they there to discuss 
CCSU specific matters?


Are these building tours something anyone is interested in?  We are currently giving individual 
district reports in their stead.  


Additional Questions? 


Something I just dug up, the future agenda item of a tour of Barnet. This is from the August 
2019 minutes.


Next meeting is September 16th at Barnet School

Patrick asked that Cal Coop give a 5-10-minute tour of the school for the board.


The meeting ended up in Cabot and the principal there gave the tour…below if from the 
September 16, 2019 minutes


Addition to Agenda –


 Cabot Building Tour


Board members went on a building tour of Cabot given by the Principal.




CODE F8
(REQUIRED)

POLICY ON NONDISCRIMINATORY MASCOTS AND SCHOOL BRANDING

Statement of Policy
It is the policy of the _____________ School District (District) to provide welcoming, positive,
and inclusive learning environments for all students by prohibiting the use of discriminatory
school branding, which undermines the educational experiences of members of all communities
and perpetuates negative stereotypes.

Definitions
1. “School” means a public school or an independent school approved under section 166
of Title 16.
2. “School board” or “Board” means the board of directors or other governing body of an
educational institution when referring to an independent school.
3. “School branding” means any name, symbol, or image used by a school as a mascot,
nickname, logo, letterhead, team name, slogan, motto, or other identifier.

Administrative Responsibilities
The superintendent or designee shall:

1. periodically review and provide recommendations for necessary updates to the
nondiscriminatory school branding policy as necessary;
2. assist the school board in its review of the district’s school branding to ensure
compliance with the policy following any school branding changes or updates to the
policy;
3. assist the school board in ensuring the prohibition of school branding that directly or
indirectly references or stereotypes the likeness, features, symbols, traditions, or other
characteristics that are specific to either:

a. the race, creed, color, national origin, sexual orientation, or gender identity of
any person or group of persons; or
b. any person, group of persons, or organization associated with the repression of
others;



4. Develop a procedure for an individual to file a complaint that an element of school
branding is in violation of the policy.

Complaints
An individual may request an opportunity to appear before the Board for purposes of
presenting the complaint, relevant facts, and further explanations. The board shall hear the
complaint in a fair and just manner. The Board shall render a decision within 45 days of the
hearing, which must include a summary of facts and basis for the decision.

If the individual is unsatisfied with the Board's decision, the individual may appeal the decision
to the Secretary of Education. Appeals shall be filed within 30 days of the school board's
decision by sending a written notice of appeal to the Agency of Education.

VSBA Review Date August 15, 2022

Date Warned

Date Adopted

Legal References 16 V.S.A. § 568

Cross References District Equity Policy

DISCLAIMER: This model policy has been prepared by the Vermont School Boards Association for the sole and

exclusive use of VSBA members, as a resource to assist member school boards with their policy development.

School Districts should consult with legal counsel and revise model policies to address local facts and circumstances

prior to adoption, unless the model policy states otherwise. VSBA continually makes revisions based on school

districts' needs and local, state and federal laws, regulations and court decisions, and other relevant education

activity.
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